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% Why did we initiate this webinar?
Full Service

po = Qutlook is fast becoming a central productivity
tool for a growing number of knowledge workers

= As such, Outlook is competing with other
information, knowledge and collaboration tools
for mind share as well as virtual “desktop share”

=  We believe that a KM strategy should leverage
ubiquitous tools and established behaviors

= This Webinar is meant to stimulate a debate.
There’s no ‘right’ or ‘wrong’ answers to the

" Issues. Whatever you do, do not ignore the

> dominance of a tool like Outlook.




% fundamental assumptions about KM and tools like Outlook
Full Service

Knowledge Management. 1

In generic terms: we work hard to make high impact
institutional knowledge more readily available to
staff — this to substantially improve work
efficiencies, quality of output and business
decisions

If that is so....

2 2

®  Sharing, finding or using knowledge are more

€] effective when tightly integrated to work practices
and key business processes




% There are two fundamental assumptions that are leading my position
Full Service

Knowledge Management.

...and thus:

3

Whenever possible, leverage and integrate access,
sharing and capture of knowledge with existing
business processes and tools




‘% How could you leverage Outlook (and Exchange)?
Full Service
Knowledge Management. . .
= Make better use of Outlook and its paired
repository MS Exchange
= Implement public folders
= Tie email with collaboration and archiving

= Use Outlook to access information and other
knowledge repositories
= Access Document Management systems or other
repositories in the enterprise
= Qutlook and Exchange are leveraged “behind
S— the scenes” — calendaring tasks and emails

= External collaboration tools and portals use email as a
communications method or even calendaring and tasks
¢ that appear in Outlook
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Full Service
Knowledge Management.

Screen | Integration a best practices knowledge base
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% Why should Outlook be further extended as a knowledge hub?
Full Service

Knowledge Management.

Should (and could) Outlook become
a more focused platform for KM?
= Your users are "married" to this tool; you believe
that by adding KM functionality to Outlook you
will dramatically increase your chances of
success

= You can see the value of integrating its inherent
functions with KM practices

= You can identify vendors that have "off the shelf"
p—— plug in solutions, such as Hummingbird and
2 Entopia, and Interwoven just to name a few

€ = You have a strong development team or a
: trusted outsourcing organization




% ...against extending Outlook with additional KM functionality if:
Full Service

Knowledge Management.

Outlook presents substantial
challenges:

=  Some of Outlook's functions have already shifted
into a platform (e.g. enterprise or thematic
portals)

= You are convinced that other business
applications are as critical to your users and
therefore more appropriate for delivery of KM
processes and functionality

A = You find that Outlook solutions are too complex
= to develop on your own and none of the 3 party
¢ solutions suit your needs




% How to develop solutions with Outlook? | 1
Full Service

amaane - GOMplex, broad and powerful — MAPI (Messaging
API)

= Good understanding of how your information can fit within
the Outlook interface - Screen mockups, functional
specifications, etc. are important to understanding if the
Outlook Ul is amenable to your data

= Good understanding of what functions (searching, sorting,
grouping, forwarding, etc.) will be most valuable to your
users

= Good understanding of the MAPI (Messaging API)
protocol - this is the only way to expose data through

Outlook
§ = Development experience with COM and C++ (MAPI
= applications must be developed in C++)
'(_ = Persistence, especially for your first project - MAPI

development is complex and support for it is hard to find

= These steps are iterative - Without some understanding of
MAPI you can't visualize what can and can't be done with
Outlook



% How to develop solutions with Outlook? | 2

Full Service
Knowledge Management.

Faster, and more focused “document” based
solutions — Microsoft IBF (Information Bridge
Framework)

= .net based solutions that are applicable
not only to Outlook but right across MS
Office

= WIll allow contextual access to
information and knowledge that may

el reside in other systems, directly from
- “documents” like MS Word or emalil
q messages, usually through a “task

pane” — a feature of Office 2003



Screen | Microsoft IBF — MS Word document with a task pane
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